[INCOME GENERATING  cTIVITY — SHEEP FARMING

SHG/CIG Name  Mua Durga
VFDS Name ~ Bakhlot
Range | N Nachan
Division Nachan

Prepared Under —

Project for Improvement of Himachal Pradesh Forest Ecosvstems
Management & Livelihoods (JICA Assisted)
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1. Description of SUG/CIG

L SHG/CIG N

2 | VIDS |
37 Range
4 | Dhvime
5 | Village T -
. T Block T
7 District |
8 | Total No's of Members in Sl G l|
L Date of formation
10 T Bank ale No.
1 ~ Bank Details

12 h_biid/( G Monthly : avmg ) ‘,'
13  Total saving
14 Total mlcr-loanm&

15 1 ;(ﬁj_d%rh»(,l’bdlll imit
16| "T{L';HyTn_c-luf S—l;_l[iQ—_

C nos ¢|\_ )

Maa Durgy
Bakhlot 5
Nachan =
Nachan
Sandoa I
Gohar |
Mandi \
&-Female “&]

O April - 2021

|
33510114418

P State Cooperative Bank Chail

3200/- Till Jdnuary 2() 22

Mty
50/- | T
\



2. Beneficiaries Detail:
o < ae | Quly. MT\
[ S, Name Addresg - Age -ry E"Lﬁ
-3 = ==—=1I€ss Source
| No B Il
oL , e cal SC Agri }
1 | Mrs. Veena W/o Sh. Jhabe Ramy ———— | 47 griculture {
Devi Vill. Sandoa PO Shal( 1
Teh. Chachyot Distt. Mang; (”_p,) \
| Tt - '
o A1z 10 SC A
2 | Mrs. Geeta W/o Sh. Keshav Ram 2 (BPL) griculiure
Devi Vill. Sandoa PO Shalla
Teh. Chachyot Distt. Mang; (H.P-)
. ——31 | B.Com SC | Agri
3 Mrs. Kamal W/o Sh. Pankaj Chauhan 31 B arieuiiurg
Kanta Vill. Sandoa PO Shalla :
Teh. Chachyot Distt. Mandi (H.P.) |
i
R Sy, i :
4 Mrs. Hansha W/o Sh. Chint Ram | 50 1 L Agrnenltue
Devi Vill. Sandoa PO Shalla l
Teh. Chachyot Distt. Mandi (H.P.) | !
. l_—
S h 2
5 | Mrs. Hansha | W/o Sh. Nand Lal 42 | 10 ey | VA
Devi Vill. Sandoa PO Shalla | (BPL)
Teh. Chachyot Distt. Mandi (H.P.) i \
| |
6 | Mrs. Halya W/o Sh. Jai Gopal 50 ' 8" SC | Agriculture
Devi Vill. Sandoa PO Shalla | 3
Teh. Chachyot Distt. Mandi (H.P.) l
| l :
7 Mrs. Chamailo | W/o Sh. Prem Singh P56 - SC Agriculture
Vill. Sandoa PO Shalla | 1
Teh. Chachyot Distt. Mandi (H.P.) ‘l |
| , i S |
I's Mrs. Addru W/o Sh. Shakti Prakash 50 | - SC Agriculture
Devi Vill. Sandoa PO Shalla ' i‘
Teh. Chachyot Distt. Mandi (H.P.) | |
!l |
1—_

S ——




3. (rc(\"rd ©hical details of the Village ) o o

T 1| Distance from the District HO T 12 km. T~
R R } T J i .

|2 ! Distance from Main Road e 7 T13Km ——

—— —- - —

3 \ame of local marmn_ge\\ Ty i ‘Ichowk- 10 Km_

F 1 T — e 3 -

A4 ﬁa,’l% of main mm\\\\ S Tundernagar 6}\\

_ T Man d1-4 Km.

! Name of mam cities & distance |

f i
—-_\\ — i il ‘ < L Baian -
1 “Name of main cities where produgt Willbe oo hcied | ° S indernagar. Mard e
| old ra1a ’L 1

i I IR
e

4. Executive Summary

Sheep farming income generation actiy ities haye poan selected P by Maa Durga seit help group. This g
ren st

be carried out by Ten ladics by this SHG. Thic ng already done ol

group. This activity will be carried out

grazing in this area. The grazing work

A will
Members of this

lot of SCope of
¢ of The process of

b

activity is DeI” 5

whol b; Jroup member. Because there is
10le \6 8 v :

carried pe eroup memb2r in rotation. Nanp

- out b

wool. FYM and sclling of mature sheep.

Description of Product related to Income Genergiing Ao ity

ol
|

N - . _ S — \‘—\_‘
i Name ot the Product T 7 T\ M and sale of mature sluep

\ \"O._;l_ r\ 2

= —_—

| Method of product identification This activity s bzing already doae by maximum SHG | '

'

members. T
| This activity has bean decided by 2roup members. {

Consent of SHG/ CIG / ciuster members Yes [

B

7/

6.

. Description of Production Prbcesses

¢ Group will process sheep. farming material, This business activity will be carried out whole year by

group members.

and bearing of wool.

Initially group will obtained 40 Kg. Wool. F¥'\1 5 QL. & 8 Nos. Sheep (Ram) eVery year.

7. Description of Production Planning

The process of sheep farming for one vear. Pocuciion process incluces cleaning sied. daily grazing

S —

T s S - e T T B T T T T —.———"'_"1_
b1 | Production Cycle (in days) LY o |
|2 1 Manpower required per evele (N | 8 Ladies 'n ruteen ‘;
| ! _ = _ — |
i3 | Source of raw materials | Loca’ area cultivated & waste land |

! P |
— H - — e 1
F g i Source of other resources i lo' g tftdes frem pn\ ite 'and i
P T R T e S v ' s - 2 ——r mm— i e S 1
.5 | Quantity required per cycle (hg) - E

| |
— e : e T | T e !
' 6 | Expected production per cyveie (Kg) L - |

| |
—_—— —_— - -
5



Requtrement ol can_mateoal and expegg «l
LT}

Wy 5
) ‘L}“j_l&l_‘h\" soi he (RW) v
S NGO Raw maternial SR I WHe e 0 - ol Wiy
N LiT s -
l. Nalt & Medicine T ¢ &0
\k‘-lr Y b .
— } , o 1350 1%,
- Ioaod A1) IR ‘ O Se
= d ; Cay R N
3 Calowum & NModicine | HP AL [ <t RNRU 0
i i \l.ln” “ patind \
- LisENEE -
8 Description of Marvheting Sale
U Potential market places ) T T CInA
Cha
C 2 Disiance from the unit L0 Rm
5 | Chat! Chows i e |
3 Demand ot the roduct in market place < - fomand. !
| I ¢ Doy ¢
B B e — S . shorss according o therr prady THON poteniioi ]
I - Process of identitication of Aot Creovip | B bl i decpliar v ual |
| XN ’ g T NdcReL Wi SCeCt list hlll\‘hcr
i ? : 11 ‘\ s whots seller Initially product will be sold |
P e T S - — — i ,“ ‘:. will directy sell their product throygly |
1Y Markeung Strategy of' the product VNG memoni Ficvre. i \ =
! i ) e hasieessiiad and  shope Adso N near markers, J
i AV LS = = = ———
- O Product branding T ) i
[ 7 1 Product - slogan ) S ; e

9. SWOT Anah sis

< Swength -
* Activity is being already done by manimu-t SHG memoers
* Raw material easily available
®  Sheep farming process is simple
®  Proper packing and casy 1o transport (\Weon &80T )
*  Product shelf' lite is long
<+ Weakness —
*  Lftect of temperature. huraidity. for grasi o
e Inrainy scason product manelactusing cve ewi o reose

“  Opportunity -

* Highdemand of sellic ¢ of moture shec)

< Demand of FYM tor orchards during Feh, & Morch & aleo cash crops grower farmers.




By mutual consent SHG group members
will be divided among members accordi

¢ sibility 1o ca
; 1w and responsibility Ty out the work, y

Will deg; jr role 8 ical capabilities. ork
ng to theecl?]rdn',c :::fm and physicat '

* Some group members will involye ool and packing of FYM by manya)

i A
n har\’esling of ¥

* Some group members will involve in p OCeSS
- T stion pr Jeeating
® Some group members will involve in pa(:i‘;b::‘;l and mMarketing.
|
i 1. Description of Economics:
| =
A. CAPITAL COST P
Sr. No. S Particalas \—r‘ﬁuzi_n"i“l ': Unit Price Amount
1 Sheep 5 -h"?”(T““ 96.000
| —— . ™A s
2 Wool sharing machine 3 1 00 2,500
N MSNEE S -
8. Transportation — 16 | 00 8.000
i LA It 1
T;I-ﬁf?l[""l Cost{A) LQG,SO“/.
L F s
B. | RECURRING COST k- :
Sr.No Particulars Unit l Qg__t:L_“L_ x | Price Total Amount
Month l“ T o b (with I 2000 24000
1 Rent | FYM matenials |
| SO d)
o e |
A Packaging material | Yearly | 100 Packing Bags | 25 2500
- (Wool & FYM) __ﬂ___‘_ e ;
3 Feed Month ' 20 Kg, 1350 3240
RCCK;‘ER;&" s o AN 29,740/-
Total Recurring Cost B = 29,740/~ e
(Recurring cost- Labour cost) as work/labour will be conc by SHG members.




o NS S

ion (Monthly)  —

e

- Particulars T—— s

=
i

Total Recurring Cost ~  ———
' 2 10% depreciation annuz?ll? on ¢ &:1;;1 tal (:d;i &
“Total =

B —

s 2.9740 ey
10880

40,390/~

Amount (Rs)

————

T

——
-

————

e —

Sr. No. |

Particulars

|

| Cost of Production

SHG

]
o

2 ' Current market price
|
s RN |
g | Expected Selling Price by

Unit

D. I Selling Price calculation péf Year

Amoupt (1s)
()l I;”. aan;
{ SHG member
schedule
‘WBS]JE 1.5
*16=24%4
FYM=5 O

| Selling of mature

C

Sr.No |

Particulars

| Salt !

F

Total

|

|
r
—t———
{
|

" Net Profit

= |

6,40

39,150

24.000

63.790

Lmoun

1.960 — 63.790=38.170/-( .

W¥=5000.

by | It will decrease ti.s_|l1-c“L~|Au—anlily
of production increase in One
| veralO Lamb will be boarn,

heep iissi

|
|

(Bs)

E

histributes among 8 members of SHG)




Frmings/eapagity building kit D R |
; NEee
Lranumes capacity bullding skl up EFlon ¢ e ot l:\‘ "“:‘,_“d'm'x‘l'ﬂl
Lollow g are sotme tramings SR B, HEg e Wt
¢ Costellectine procurement of paw Mgy hl |
. (,‘ll.lhl_\ control h
e Packaging and Marketing
e Pumanvial Management
lo. Ceomputation of break-even Poing
In thas process breakeven will be wehieved i S— Lol wool YN and mature \hk.(‘.”
17, Qther sources olincome: Nil
8. Bank Loan Repayment : - .

IF the loan is sy ajied rom ok 1 will be in the lu:m.nivcn.\ll credit |'I|hi1 -
tor CCL ahere is not repayment schedule, frowever. e nonih!y saving and repayment receipt from
members should be routed thiough CCL . .

e 1n CCL. the principal loan outstarding of (e 1 M0t be fully paid o the banks onee a year, The
mterest amount should be paid on a m;ml:m eSS .
e Interm loans. the repay ment must be mad s por i @ repayentsehedulein the banks.
19, Monitoring Mcthod
At the initial stege baselin. sur ey ond voarly strvey wall e conducted of the
benehiciaries.
Some key indicators tor the monitoring are as:
e Size of the group
e  Fund management
e Investment
e Income generation
e Production level
e  Quality of product
e Quantty soid
e Market reach
~
. \ %
[]‘4(2 /fﬁé—
FTU Coordingtor JICA FTU-cum-R.O. Wac'a, DMV o e-DFO
Nachan, Foredt Division Forest Division, Gohar

Nachan Forest Division, Gohar
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